Practical Assessment - BSBPMG511 Manage project scope

BSBPMG511
MANAGE PROJECT SCOPE

Practical Task 1

Description of task:
A suitable observer is to verify the participant’s ability to obtain project authorisation, develop a scope management plan,
and manage the application of project scope controls.

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component
of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed
comments on the tasks completed by the participant. The assessor is to verify the observer's comments in the Assessor
Comments section, and provide the Practical Assessment outcome on the front cover of this document.

Resources required:

Project documentation, Organisational documentation.

Assessment of task

Name of participant: | JACK CLALYXE

Name of observer: ﬁ Ripy /)ENOHEK

Role of observer

(Confirm suitability to sign) F RoJecr ManPagR

Email address of observer gn'a n. ﬂéﬂ{/W (47 /mm,mud_ (om.ay .

Signature of observer:

Date: | Click here to enter a date.

Tick if
satisfactorily
When completing the task, did the participant: completed.
Provide comments

if left unticked.

1 Conduct project authorisation activities

1.1A. Develop and confirm procedures for project authorisation with an appropriate authority.

1.1B.  Obtain authorisation to expend resources.

1.1C. Confirm project delegations and authorities in project governance arrangements.

2 Define project scope

1.2A. Identify, negotiate and document project boundaries.

1.2B.  Establish measurable project benefits, outcomes and outputs.

1.2C. Establish a shared understanding of desired project outcomes with relevant stakeholders.

1.2D. Document scope management plan.

3 Manage project scope control process

6 EOEGEEE

1.3A.  Implement agreed scope management procedures and processes.

CSTC Pty Ltd_0699_v1-0_05/10/2018 Page 3 of 4



